
Upcoming School Plan 2024-2025 - Landmark High (SLT)

Goal #1

State Goal

Goals must be student-centered, data-driven, and evidence-based. A goal should answer the question

"What will students achieve in the upcoming academic year?"

● In the upcoming academic year, our goal is to support students in successfully completing

their education and progressing towards graduation by implementing strategies aimed at

reducing the percentage of students receiving F grades. Over the next three years, we aim to

maintain our current graduation rate of 80% or higher, as our average graduation rate over

the past 8 years is 71%.

Measurements

Describe the data and/or other relevant indicators supporting the decision of the council to identify

this academic area as a "most critical academic need."

What measurements will be used to indicate success? Limit the data sources to meaningful tools so

that progress may be gauged. Please remember, for each academic area selected above, there must be

a corresponding measurement.

● Since 2020, Landmark High School has averaged a graduation rate of 79.2%. The highest of

those being 81.2% in 2021 and the lowest being 75.4% in 2020. We will measure this by

tracking the number of seniors enrolled at Landmark and the total graduates in each mini term

as well as those making adequate progress to return to their regular High Schools (this accounts

for <2% of Landmark enrollees). We will track credit deficient students on a weekly basis

within the framework of Youth Support Meeting and make specific plans to assist those

students in making up credit and progressing towards graduation. Included in this tracking

process we will make individual and schoolwide interventions to assist both students with

I.E.P.s and those without. Included in those interventions will be a Study Skills Class for

identified deficient students needing extra remediation.



Action Plan Steps and Expenditures

Action plan steps should be specific and clear on what is being purchased with School LAND Trust

funds and how the steps support the goal. Please:

● List and number the specific steps.

● Write the School LAND Trust funding amount in parentheses at the end of each action step.

1. We will hire a Study Skills Technician who will provide academic support during regular

school hours. ($42,539.18)

2. Identify at-risk students through collaboration between counseling, administration, and

teachers, and enroll them in a dedicated Study Skills class within the daily schedule (to work

with the technician).

3. Monitor student progress regularly and adjust support strategies accordingly.

4. Maintain open communication between teachers, counselors, administrators, and parents to

ensure a coordinated approach to supporting student success.


